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Welcome and Thank You for Joining Today!
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Agenda

1.



Overview of LASO
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P-TECH is a part of 

Learning Acceleration Support Opportunities (LASO) 2.0

TEA is continuing to offer streamlined, consolidated grant applications, bundling programs that facilitate and 
accelerate academic gains.

$190.2 
Million
in services and 

supports

10
TEA initiatives to 
support learning 
acceleration and 

innovation

1
LEA program 
application to 
access funding
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While we have seen a rebound in STAAR RLA and Math results, continued 
attention is needed toward both Reading and Math to be able to accelerate 
learning
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*The STAAR test was redesigned in 2019 to better align with classroom instruction, which necessitated re-setting of standards and scales 
from 2022 to 2023.
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Innovative School 
Models

Innovative school 
modelsto incorporate 

all aspects of the 
learning acceleration 

framework

Strategic Planning

Strategic planning 
and performance 
management to 

prioritize, launch, and 
continuously improve 
learning acceleration 

strategies





9

Timeline and Application Process

2023 2024

October November December January February March April May

Application Window
October 23 to December 7



https://tea.co1.qualtrics.com/jfe/form/SV_7ZO6o1dpxP16iQS


11

Change Requests and Declines

�‡TCLAS was unique in the aspect of the funding source (ESSER) and the speed at which we 
were operating to distribute the funding.

�‡Therefore, to accommodate the unique circumstances of TCLAS, change requests and 
decline options were provided to LEAs

�‡Since we are no longer operating under the unique circumstances of TCLAS, we are 
returning to a traditional grant process to ensure equity and fairness

�‡LASO is again anchored in 



P-TECH
Deep Dive



P-TECH (Pathways in Technology Early College HS)
High Level Overview 

Estimated Total Funding Available $1 Million

Estimated Range of Award Up to $100,000

Estimated Award Numbers 10LEAs

Estimated Timeline
Planning| SY 24-25

Implementation| SY 25-26
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P-TECH (Pathways in Technology Early College HS)
Program Description

Purpose
The P-TECH grant offers campuses an opportunity to plan to build a Pathways in Technology 
Early College High School (P-TECH) within their district.  

P-TECH Academies offer opportunities for students to earn a high school diploma while 
simultaneously earning industry certifications, and/or an associate degree on or before the 
sixth anniversary of a student's first day of high school and at no cost to the student.

The P-TECH grant requires a campus to maintain a partnership with an institution of higher 
education (IHE) that will serve to provide dual credit opportunities to the P-TECH academy and 
with a business/industry partner to provide work-based support.

Program Authority
General Appropriations Act, Article III, Rider 58, 88th Texas Legislature, and Texas Education 
Code (TEC), §§29.551-29.556 and §29.908
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P-TECH (Pathways in Technology Early College HS)
Program Description

Community College Partnership | The LEA partners with the identified community college to 
implement the P-TECH model

P-TECH Blueprint | The P-TECH campus will implement the design elements included within the 
6 benchmarks of the P-TECH Blueprint and strive to fulfill the state standard for student success as 
measured by the outcomes-based measures

Recruitment Plan | P-TECH campuses must establish recruitment and enrollment processes and 
requirements that are open to all students

CTE Study | P-TECH campuses must provide for a TEA CTE program of study that enables a 
participating student in grade levels 9�t12 to combine high school courses and postsecondary 
courses

Postsecondary Training | P-TECH campuses must enter into an articulation agreement with 
accredited institution of higher education to postsecondary educational and training opportunities

Industry Experience | P-TECH campuses must enter into a MOU with regional industry or 
business partners in Texas to provide access to students for appropriate work-based education at 
every grade level
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P-TECH (Pathways in Technology Early College HS)
Key Commitments

Statutory Requirements
P-TECH campuses must enter into an MOU with regional industry or business partners in Texas 
and must meet the following guidelines:

�‡Provide 100% of participating students access to appropriate work-based education at 
every grade level

�‡Address regional workforce needs
�‡The industry/business partner will give a student who receives work-based training or 

education from the partner with a P-





P-TECH (Pathways in Technology Early College HS)
Key Commitments

Assurances
�‡Required by statute: P-TECH campuses will provide participating students with flexibility in class 

scheduling and academic mentoring
�‡Required by statute: P-TECH campuses will be open enrollment. Enrollment decisions will not be 

based on state assessment scores, discipline, history, teacher recommendations, minimum grade 
point average (GPA) or any other criteria that create barriers for student enrollment

�‡Required by statute: P-TECH campuses will allow participating students to complete high school and, 
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�‡ receive a high school diploma and an associate degree, a two





P-TECH (Pathways in Technology Early College HS)
Key Commitments

Performance and Evaluation Measures
The applicant agrees to collect data and report on the following mandatory performance and evaluation 
measures:
�‡Projected student enrollment into the P-TECH program with percentage of demographics: students 

who are at- risk as defined by PEIMS (TEC 29.081), ethnicity, first-generation college students, English 
Language Learners, students who are economically disadvantaged, and students who receive special 
education services

�‡Leadership design team members, meeting dates, agendas and meeting minutes (including 
���š�š���v�����v�����•���‰�}�•�š�������}�v���š�Z�����•���Z�}�}�o�[�•���Á�����•�]�š���X

�‡Enrollment guidelines that follow the enrollment requirements outlined in the statutory requirements 
of this grant and the P-TECH Blueprint

�‡Recruitment Plan that includes marketing materials and timelines (in English/Spanish if so required)
�‡The methods used to obtain input about the implementation of the program from parents, 

community, business and postsecondary partners, regular activities to educate students, parents, 
counselors, community, staff and school board members

�‡Current signed and dated list of high-demand occupations and programs/courses of study that lead to 
these occupations that was developed in partnership with the local workforce development board
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P-TECH (Pathways in Technology Early College HS)
Key Commitments

Performance and Evaluation Measures
The applicant agrees to collect data and report on the following mandatory performance and 
evaluation measures:
�‡Signed and dated MOU with a business partner for the academic year that fulfills the 

statutory requirements of this grant, and also outlines roles and responsibilities, in-kind 
match, and work-based education experiences for students in 9th, 10th, 11th, and 12th 
grade

�‡Signed and dated MOU and Articulation agreement with an IHE for the academic year that 
fulfills the statutory requirements of this grant

�‡Plan of wrap-around strategies and services to behavioral, and mental health supports for 
student success to include:

�‡ Plan for academic mentoring of faculty and student supports for intervention and acceleration
�‡ Counseling, guidance, and student advisory services for academic, behavioral, and mental health supports
�‡ Behavioral and mental health supports such as parent outreach, connections to social services when 
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�‡Campuses under 5,000 students will receive 5 priority points

�‡Campuses between 5,000 and 10,000 students will receive 10 priority points

�‡LEAs classified by TEA as Rural will receive 5 priority points. A list of schools by district type can be found 
at: https://tea.texas.gov/reports-and-data/school-data/campus-and-district-type-data-search

�‡LEAs not currently participating in the CCRSM Network will receive 5 priority points 

If LEA funding requests exceed the amount available for this grant, oral interviews may be used. If used, 
applicants who receive 70% of the total points available through the sum of the narrative questions and 
priority point criteria will be invited to attend an oral interview, which will be conducted virtually. 
Prioritization is based on enrollment size, rural classification, and participation in the CCRSM Network.   

Narrative Questions will be scored over 24 points.

P-

https://tea.texas.gov/reports-and-data/school-data/campus-and-district-type-data-search






P-TECH (Pathway in Technology Early College HS)
Scoring & Prioritization

Narrative Questions are scored over 24 points.

Q3: Strategic Partnerships with Business and Industry (8 points)
P-TECH schools must enter into a MOU with regional industry or business partners in Texas and 
must meet the following guidelines: 
�‡Provide 100% of participating students access to appropriate work-based education at every 

grade level
�‡Address regional workforce needs
�‡



Interviews
If LEA funding requests exceed the amount available for this grant, oral interviews may be used. 

�‡ If used, applicants that receive 70% of the total points available through the sum of the standard and 
specific review criteria will be invited to attend an oral interview, which will be conducted virtually. 
Prioritization based on enrollment size, rural classification, and participation in CCRSM Network

During the virtual oral interviews, applicants will have the opportunity to elaborate and be 
evaluated on their planned partnership with a Texas Institute of Higher Education (IHE), as well as 
answer any additional questions that the TEA may have to assess their readiness for this grant 
program. 
The applicant may reference any documents, including the Program Guidelines and FAQs. If LEA 
funding requests exceed the amount available for this grant, oral interviews may be used according 
to the following process. If used, applicants who receive 70% of the total points available through 
the sum of the standard and specific review criteria will be invited to attend an oral interview, 
which will be conducted virtually.
An Authorized Official and any additional potential P-TECH leadership team members should 
attend the interview.
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P-TECH (Pathways in Technology Early College HS)
Allowability vs Non-allowability
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General allowable expenditures/uses
�‡ Supplies and materials for advisory council (excluding food, 

beverage, snacks)
�‡ Staff and student tuition and fees for higher education, public, 

and nonpublic schools for the following:
- Services rendered by institutions of higher education 

(IHEs) for the benefit of local educational agency (LEA) 
personnel when payment is made directly to the 
institution

- Tuition when the LEA is under contract to provide 
instructional services to students

- Other tuition and transfer payments not detailed above 
NOTE: If tuition is to be paid by the staff or student 
participant and then reimbursed upon completion of the 
course, budget this cost in Other Operating Costs (6400)

�‡ Curriculum planning and development materials and supplies 
for P-TECH

�‡ Convening of advisory council/leadership team including travel
�‡ Limited travel for the leadership team to visit exemplary and 

best-practice schools
�‡ Teacher professional development
�‡ Salaries for instructional staff
�‡ Teacher credentialing specifically related to identified programs 

of study
�‡ Equipment necessary for the implementation of identified 

programs of study
�‡ Career counselor salary
�‡ Salary for dedicated program director/administrator
�‡ Day field trips for P-TECH students to partner IHEs or partner 

industry sites
�‡ Extra duty pay for instructors in the programs of study

P-TECH (Pathways in Technology Early College HS)
Allowability vs Non-allowability
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General unallowable expenditures/uses

�‡ Audit services for state-funded grants
�‡ Out-of-state travel
�‡ Hosting/sponsoring conferences
�‡ Cost of membership in civic/community organization
�‡ An advisory council
�‡ Tuition and course fees for students
�‡ Instructional materials for students
�‡ Food, beverage, snacks

P-TECH (Pathways in Technology Early College HS)
Allowability vs Non-allowability
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Timeline and Application Process

2023 2024

October November December January February March April May

Application Window
October 23 to December 7

Scoring, vetting, & 
Interviews 

January 2 to January 30

Review, Negotiate, Issue NOGA window 
March 18 to May 17

Key Considerations
�‡ Application | opens on October 23rd and closes on December 7th at 5:00 pm. LEAs have 45 days to complete the consolidated application
�‡ Scoring and Interview | Runs from January 2nd to January 30th . This window allows TEA to score applications and reach out to as needed, to provide a two-way opportunity to 

determine readiness and fit.
�‡ NOGA | There is a 60-day window for NOGA issuing. The process will start on March 18th and culminate on May 17th. LEAs can receive their NOGA at any time between that window. 

Note, the NOGA can only be issued once the LEAs certifies and submits their budget in the e-grants system. If there is a delay in LEAs submission, that may impact the NOGA date.

E-grants ADC & application  
Feb. 8- March 18





Closing and Next Steps



Office Hours

37

Office Hours are an opportunity to receive further technical support & high-level guidance. 
Office hours topics can include Technical assistance (accessing & submitting the Qualtrics 
application), referrals to TEA resources, and high-level reviews of dates, timelines, and 
estimated funding.  

Examples: 
�‡An LEA is having trouble logging in to the Qualtrics appand 

attends for assistance logging into their application.

�‡An LEA wants to ensure the timeline of a LASO initiative 
aligns with current district programs. 

Office Hours will take place on 
�‡ November 7th | 3:00-4:00pm    Registration Link
�‡ November 8th | 1:00-2:00pm    Registration Link
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