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A. Fund I?rt\ incrr]ease lin_ A. }I;O\Nltter: the cpst of A. Pevc;lop asta;[e-widet 1_) Based on input and discussion Yolll
overall teacher salaries ealthcare insurance eacher employmen
by increasing state for teachers web applicationto heard tOday’ how do_es DIl getdfy need
fundingand support B. Temporarily fund the support targeted to further refine these
districts in meeting an retire/rehire surcharge recruitment recommendations?
updated minimum C. Fund program subsidies B. Recruit more Special
salary schedule and technical assistance Education and Bilingua : ..
B. Incentivize districts to that wouldaddress educatorsinto the 2-) What is missing?
engage in strategic the needs ofteachers profession through
compensation and such as housing, funding preparation 3.) What lingering questions do you
staffing strategieso childcare, and and hiring incentives have?
further improve salaries additional leave C. Recruit teachers back :
through increased into the profession,
technical assistance particularly in hard to

staff areasthrough
incentives and
supports

D. Collect and report real-
time dataabout
teacher vacancies
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Theme 4: Talent Theme 5: Teacher Theme 6 High-Quality

Pipeline Leadership and Instructional Materials
(Residenciesind GYO) Mentorship

A. Increase funding for
Grow Your Own
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Theme 7: Teacher Time (Strategic  Theme 8: Positive Culture and Disciplin

Staffing andScheduling) Supports

A. Fund themplementation and A. Provideresources and guidance fof 1.) Based on input and discussion you
expansion of Texas district and campusdministrators heard today, how does our group need
StrategicStaffing on positive culture practices and o U TREr [T These

discipline supportghrough

: I continuedsupport of initiatives recommendations?
examine the responsibilities and s ae T IR ETenal

professional learning requirement Leadership an®afe andSupportive
of teachers Schools 2.) What is missing?
C. Develop scheduling academid¢s

support districts : _ :
in the development ofinnovative 3.) What lingering questions do you

schedules have?

B. Fundateacher time studyto

v)
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