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• Mentors need time and money for their service – if we provide materials for mentoring, we must also 
balance the desire for consistency and support while maintaining local control and flexibility – TEA 
(Texas Education Agency) needs to ensure there is helpful guidance and flexibility to sustain the 
program 

 
Theme 6: High-Quality Instructional Materials 

• We need to increase awareness in addition to expanding access to HQIM (High Quality Instructional 
Materials)  

 
The group then discussed the following potential refinements to recommendations:  

• Further refine 4A to clarify CTE (Career and Technical Education) high school GYO and the educational 
aide/paraprofessional pathways to certification, and explore funding strategies and connections to 
accountability; strengthen 4B to specify/ensure that a portion of the funding that supports these 
programs is allocated to cooperating and mentor teachers; and explain/define the role of EPP 
(Educator Preparation Program) technical assistance support and its importance  

• Clarify how the fellowship will be established and implemented  
• Improve the TEA website to locate resources and raise awareness around statewide 

initiatives/leadership opportunities more easily 
• Increase awareness 





 

 4 

Teacher Vacancy Task Force | December 1st Meeting Notes 

o Explicitly state the end goal of the study to streamline teacher tasks and specify what the 
responsibilities are of a teacher  

 
Theme 8 

• Add mental health components, particularly the addition of counselors 
 


