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Teacher
Experience




TE Working Group Agenda B e

« Opening
« Subgroup Breakouts (Round 1)

« Continue: Subgroup Breakouts (Round 1)
« Share Out (Round 1)

« Subgroup Breakout (Round 2)

« Share Out (Round 2)

 Closing (2:25)
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. Opening

9:25-9:45




Introductions







Working Group Objectives




Working Group August 25 Outcomes B e
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1. An initial list of recommendations aligned to our subgroup areas

fInstructional supports
f Teacher time and requirements

fSchool climate

2. ldentification of next steps between now and October meeting,

Including questions to be answered



What potential pitfalls do
you anticipate in the
process of developing

recommendations?









Subgroups

Instructional Supports

Teacher Time &

School Climate

Possible topics

Access to higlguality instructional
materials

Instructional supports including
mentoring from teacher leaders,
coaching, administrative supports
Professional learning
opportunities

Requirements

Teacher time, including scheduling
& strategic staffing
Teacher requirements (campus,
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Third Future Schools Presentation

fWhat elements of the TFS model will help address issues you've







Subgroup
- Breakout—
ROUND 1

11:0012:00



Subgroups

Instructional Supports

Teacher Time &

School Climate

Possible topics

Access to higlguality instructional
materials

Instructional supports including
mentoring from teacher leaders,
coaching, administrative supports
Professional learning
opportunities

Requirements

Teacher time, including scheduling
& strategic staffing
Teacher requirements (campus,
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Third Future Schools Presentation Zas SUBGROUPS




Silent/solo 223 SUBGROUPS




Subgroup Discussion




Prep for Debrief 223 SUBGROUPS







- Share Out-
ROUND 1

12:30:12:55



Share Out Protocol

fPurpose: strengthen the quality of issues, root causes, and evidence
identified through focused collaboration

fProtocol (repeated for each subgroup):
fFacilitator (23 min).
f Focus audience on areas of requested input or questions
f Share update of their workssues, root causes, evidence, possible objectives & next steps

fParticipants (23 min):
f Take notes, provide input & feedback
fClosing
f Trends noted
fNext steps



Subgroup
- Breakout—
ROUND 2

12:552:00



Checkmn

fGiven the outcomes of the protocol, what is the best way to use the




Subgroup Discussion (Continued) Zas SUBGROUPS




Prep for Debrief 223 SUBGROUPS




- Share Out-
ROUND 2

2:00-2:25



B
' Eﬁ Ullde Istal Id“'g EI le Ieael lel E"pellellee Teacher

® y Vacan
Texas Education Agency :....0A Task Force

Objective—Why? Next Steps

Define the goaldor change Key actions to be taken between August
of this recommendation and October

Instructional Supports




Share Out Protocol

fPurpose: (1) strengthen the quality of issues, root causes, and
evidence identified through focused collaborati(it) prepare for
whole group Task Force share out

fProtocol (repeated for each subgroup):

fFacilitator shares (z3 min).
f Buckets
f Objectives
f Next steps
fParticipants (23 min):
f Provide input and share points of connection

fClosing: trends and next steps







Recommendations Framework

Issue & Root Causes | Objective— Impact—Why? | Actor—Who? Next Steps?




Upcoming Working Groups

Immediate Next Steps

Exit Survey

Aug 25-Oct 18

Facilitators:
 Meet to summarize progress &
plan next steps

TEA Support Staff:

 Meet to summarize progress &
plan next steps

o Solicit input and feedback from
working group volunteers

All Task Force Members:
o Complete prep work for Oct 13
meeting

Oct 18 TVTF Meeting

Discussion of pravork
Possible invited panelists or
presenters

Working group time: continue
using framework to further
develop possible
recommendations (what, why,
who, how)




THANK YOU!

Task Force Share Out
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