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 The Texas  Covid  Learning  Acceleration  Support  (TCLAS Program)  

Within each decision point, the grant includes a set of associated supports that LEAs can select as a part of that 
decision category. LEAs may apply to receive one or multiple services included. A summary of supports included 
within each decision point is outlined below. 
 

 
 

 
Strategic Planning 

Instructional 
Materials 

 
Teacher Pipelines 

 
More Time 

Innovative 
School 
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 The Texas  Covid  Learning  Acceleration  Support  (TCLAS Program)  

 Grant Funds  In Kind Support Total 

Decision 1: LEA Accelerated Learning and Strategic Planning  $xx $xx 
 

$xx 

1:





TCLAS Approved Vendor  Guide  (SAVL) – Available  Mid -August  
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The TCLAS approved vendor guide is pre-vetted list of organizations with experience and expertise in supporting 
LEAs with one or more of the TCLAS learning acceleration strategies. The vendor list will be organized by TCLAS 
decision point as LEAs explore available supports and vendor partnerships. 

Certain TCLAS supports require LEAs to select from an approved vendor list if awarded grant funds or in-kind 
supports. Additional information about this requirement will be included in the decision point summary 
document. The TCLAS Approved Vendor List qualification process will take place in the summer of 2021 and 
information about approved vendors will be available for LEAs during the application process. 

 

Terminology  and  Acronyms  
The following chart includes definitions of acronyms used throughout this guidance document: 

 

Acronym Description 
TCLAS – Texas COVID Learning 
Acceleration Supports 

Refers to overall umbrella of learning acceleration supports and associated LEA 
grant application 

SAVL – State Approved Vendor 
List 

Refers to a set of organizations offering approved TCLAS products or services. 

ADSY – Additional Days School 
Year 

Refers to half-day formula funding for school systems that add up to 30 
instructional days for elementary schools that meet a minimum of 180 days of 
instruction in their traditional school year 

CRIMSI – COVID Recovery 
Instructional Materials Support 
Initiative 

Refers to LEAs interested in piloting Texas Home Learning (THL) Instructional 
Materials with a subset of schools, grades, or teachers. CRIMSI provides 
supports to district and school leaders, professional learning to teachers and 
coaches, and additional supports such as print materials and stipends. 

GYO – Grow Your Own This program aims to elevate the teaching profession in Texas by developing 
high-quality Education and Training courses at the high school level and by 
creating teacher pipelines to increase the pool and diversity of Texas’ future 
classroom leaders. 

HQIM – High Quality 
Instructional Materials 



https://tea.texas.gov/sites/default/files/covid/tclas-decision-point4-presenta


 

 

1
 

 

Decision  1: LEA Accelerated  Learning 
Strategic  Planning  



 

 

 
 

Description 
Effectively addressing unfinished learning will require data-driven prioritization of research-backed learning 



 

 

 
 
 

Decision  2: HQIM Core  Approved Products  
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Description 

High-quality instructional materials (HQIM) are among the most impactful elements of a student’s education. 
They allow students to engage more deeply and meaningfully with standards and support teachers in ensuring 
all students have access to quality grade-level content. As LEAs continue to face high levels of learning loss, 
evidence shows that HQIM can help close these gaps. Through TCLAS, LEAs may choose to access full sets of Tier 
1, core products in most content areas and grade bands, as well as additional resources to support strong 
implementation. These full sets of materials are comprehensive in design and cover 100% of the standards in a 
course. They include a scope and sequence with pacing guidance, unit and lesson guidance including all teacher 
and student materials, embedded supports for all learners, embedded assessments, and more. LEAs will have 
the option to determine the level of support for each core product included in the chart below. 

 

Approved Core Products (Tier 1) 

RLA: English and Spanish 
�x K-5 Amplify Texas Elementary Literacy Program*��
�x K-5: Amplify Texas Lectoescritura En Español**��
�x 6-8 Amplify ELAR Texas��
�x 9-12 Odell Texas HS Literacy Program��

* foundational literacy skills available as standalone 
** foundational Spanish literacy skills avaiaiable  
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https://texashomelearning.org/by-subject-rla
https://texashomelearning.org/library
https://drive.google.com/file/d/1vMX20LtOxBoldI-ECV4UZ-jqgoTwyc4Z/view?usp=sharing
https://docs.google.com/spreadsheets/d/1P5tDslEFpZPrp2WSaQbTSfmF4v8WoA9t9-DnWn9Gr_I/edit#gid%3D0
https://tea.texas.gov/sites/default/files/covid/tclas-pdf-qualtrics-application.pdf


 

 

 
 
 

Decision 3: HQIM  Supplemental 
Approved  Products  
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Description 
To compliment strong core programs, TEA has approved a set of supplementary products with demonstrated 
evidence of student outcomes. This section includes a variety of different types of supports to further support 
individual student personalization and extended supports for certain student populations. 

Overview of  Included  Supports  
 

Support 
Name Description 

Pre- 
Requisite 
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Click here to access grant calculator 

 
 

Additional  Resources  
LEAs may explore the additional resources below for more information on the included supports. 

�x Licenses for Approved Blended Learning Products - Math Innovation Zones webpage��

�x Amplio - Dyslexia Tool - Amplio Dyslexia Tool website��

�x Decodable Texts for Learning to Read - Learning Dynamics webpage��

�x Texas College Bridge - Texas College Bridge website , Texas Education Code §28.014, and Texas 
Education Code §51.338��

�x Strategic Planning Supports Overview��

�x TCLAS Trw�

�

�x 

 ��

https://tea.texas.gov/sites/default/files/covid/TCLAS-Calculator.xlsx


 

 

 
 
 

Decision  4: Teacher  Recruitment  Support  



 

 

Click here to access grant calculator 

https://tea.texas.gov/sites/default/files/covid/TCLAS-Calculator.xlsx


 

 

 
 
 
 

Decision  5: Residency  Program  Support  



 

 

https://tea.texas.gov/sites/default/files/covid/TCLAS-Calculator.xlsx


 

 

 
 
 
 

 

Decision  6: Vetted Texas  Tutor  Corps  
Tutoring  Supports  



 

 

Click here to review guiding questions to support LEA decision making. 
 

 

Description 
High-impact tutoring leads to substantial learning gains for students by supplementing students’ classroom 
experiences, provided that the program is implemented with fidelity to the key attributes of high-impact 
tutoring. The Vetted Texas Tutor Corps (VTTC) will provide a “full service” option for LEAs seeking access to TEA- 
subsidized high quality instructional materials for K-8 Math and Reading, use of an online tutoring platform for 
in-person and remote tutoring sessions, and tutors trained in research-based principles of high impact tutoring. 

Overview of  Included  Supports  
 

Support Name Description Additional Considerations 
 
 
 
 
 
 
 
 
 
 
 
 

6a. Vetted Texas 
Tutor Corps (VTTC) 
Program Subsidy 

The Vetted Texas Tutor Corps (VTTC) includes access to high- 
quality instructional tutoring materials from approved TEA vendors 
in Grades K – 8 for RLA and Math, access to an approved tutoring 
platform, and trainings for tutors on the approved products from 
approved technical assistance providers. More specifically: 

 
�x TEA will contract directly with vendors included in the 

VTTC so costs to access these services will be subsidized 
�x LEAs participating in the VTTC will be required to use a 

TEA-subsidized vendor as a part of this program. 
�x The TCLAS supports include grant funds for districts that 

cover any remaining costs associated with accessing and 
implementing the resources 



 

 

 
 
 
 



 

 

Click here to review guiding questions to support LEA decision making. 

 
 

Description 
One of the key resources available to address learning acceleration is more time. What a campus does with that 
time is critical to ensure an effective and sustainable learning acceleration environment. School Day/Calendar 
Redesign campuses will utilize Additional Days School Year (ADSY) funding to add 30 additional days to their year 
while adjusting daily schedules to reduce instructional time and add additional student brain breaks and teacher 
planning time. 

https://tea.texas.gov/sites/default/files/covid/Additional-Days-School-Year-ADSY-FAQ.pdf


 

 



 

 

Click here to review guiding questions to support LEA decision making 

 
 

Description 
High-quality, evidence-



 

 

 
 
 

Decision  9: P-TECH 





https://tea.texas.gov/sites/default/files/covid/TCLAS-Calculator.xlsx
https://tea.texas.gov/academics/college-career-and-military-prep/pathways-in-technology-early-college-high-school-p-tech-0
https://texasccrsm.org/ptech
https://texasccrsmblueprints.org/P-TECH/P-TECH-Blueprint
https://drive.google.com/file/d/1vMX20LtOxBoldI-ECV4UZ-jqgoTwyc4Z/view?usp=sharing
https://docs.google.com/spreadsheets/d/1P5tDslEFpZPrp2WSaQbTSfmF4v8WoA9t9-DnWn9Gr_I/edit#gid%3D0
https://tea.texas.gov/sites/default/files/covid/tclas-pdf-qualtrics-application.pdf


 

 

 
 
 

Decision  10: New 
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Description 
Establishing new school models is a comprehensive and bold approach by ISDs to increase the number of students in top- 
rated schools - similar to the School Action Fund (SAF). We know that redesigning, restarting, or creating a new school from 
the ground up takes significant effort. TCLAS New School Model supports provide deep 1-on-1 customized planning, 

https://www.centerforschoolactions.org/actions
https://centerforschoolactions.org/sites/centerforschoolactions.org/files/resources/CSA%206.%20Redesign%202-pager_v2%20%282%29.pdf
https://centerforschoolactions.org/sites/centerforschoolactions.org/files/resources/CSA%206.%20New%20School_District%202-pager%20%281%29.pdf
https://centerforschoolactions.org/sites/centerforschoolactions.org/files/resources/CSA%20Restart_ACE%202-pager_FINAL%20%281%29.pdf
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Click here to access grant calculator 

 
 

 

Additional  Resources  
�x To learn more about new school models (School Action Fund), please visit 

https://www.centerforschoolactions.org/. Strategic Planning Supports Overview��
�x TCLAS Cheat Sheet��
�x Decision Point-specific Guiding Questions��
�x Decision Point-specific Assurances��
�x Print-friendly Application (Page 64)��

https://tea.texas.gov/sites/default/files/covid/TCLAS-Calculator.xlsx


 

 

 
 
 

Guiding Questions  



The Texas  Covid  Learning  Acceleration  Support  (TCLAS Program)  37  

 

 

 
 

Decision  1 - LEA Accelerated  Learning Strategic  Planning  
Needs Analysis 

�x Do you have a firm understanding of your students’ needs including the specific needs of subgroups such 
as low-income students, English Language Learners, and special education students at different grade 
levels based on empirical data?��

�x Do you have persistent achievement gaps between student groups? Have those gaps increased as a result 
of COVID-19? How do your current plans address those gaps?��

Learning Acceleration Vision 

�x Does your LEA have a firm understanding of research-based strategies for learning acceleration and how 
to implement those strategies with fidelity (e.g., high dosage tutoring, interventions)?��

�x Does your leadership team have 2-3 prioritized strategies for learning acceleration and a plan for 
implementation?��

Learning Acceleration Planning & Operations 

�x To what extent are your LEA and school staff set up for effective implementation of your prioritized 
learning acceleration strategies?��

�x Has your leadership team aligned on a plan for learning acceleration? Is this plan clear at both the LEA 
level and campus levels?��

�x Has your leadership team aligned on goals for learning acceleration over the next 2-3 school years?��
�x Does your LEA have the necessary data systems and continuous improvement practices and protocols to 

facilitate data-driven reflection and iteration over time?��

Supports 

�x Is your LEA currently participating in the Resilient Schools Support Program and receiving learning 
acceleration planning supports through an RSSP technical assistance provider?��

�x If these supports are selected, TEA will match you with a technical assistance provider. Are you committed 
to receiving supports from a TEA-selected provider from this list? Do you have a preferred vendor on this 
list (TEA cannot guarantee that you will receive your preferred match)?��

 
 

Decision  2 - HQIM  Core  Approved Products  
General Questions Supporting Tier 1 Instructional Materials 

�x Do your teachers and students have access to teacher and student instructional materials that cover 100% 
of the standards across all grades and subjects?��

�x Do your instructional materials include a scope and sequence supported by aligned high quality unit and 
lesson pn002 Tw 9540.002 Tw 5.156 0 Td
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�x 
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�x Is your LEA interested in designing and implementing an innovative staffing plan, with technical assistance 
support, that will include reallocation of LEA dollars to fund salaries for teacher residents, to ensure 
sustainability of educator pipeline practices?��

 

Decision  6 – Tutoring  Supports  
�x How many students will be required to 
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Decision  8 – Summer  (ADSY and  non -ADSY Summer)  
�x What is the current number of instructional days in your school calendar?��
�x Do(es) your intended campus(es) provide at least one grade level within the PK-5 grade band?��
�x Are you currently benefitting from ADSY funds?��
�x Do you have a summer program or want to host a summer program?��
�x Do you desire additional state funding to 
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o Does your campus have a specific need to expand the number of students or pathways offered 
within your P-TECH program? 

o Does the geographic region of the proposed changes to P-TECH still support the high-demand 
jobs that align with what you are proposing? 

�x Strategies to address those needs have been clearly described.��
o Do the proposed campus activities, partnerships, services, etc. provide potential students with 

opportunities they might not have otherwise been provided through your already established P- 
TECH programs? 

�x Will a new course of study expand or add to your P-TECH 

https://sacscoc.org/app/uploads/2019/07/faculty-credentials.pdf




 

 

 
 
 
 
 
 

Grant  Requirements  (Assurances)  
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�x Initiative leads commit to the following for School Year 2022-23:  
�x 60-min live virtual community of practice focused on cycle of continuous improvement   
�x 45-min middle-and end-of-pilot consultations  
�x 90-min blended collecting learning session  
�x Implementation survey (x4)  

 
�•  LEA leadership created content specific task force to support planning and implementation  
 
�•  LEA leadership commits to completing a required set of planning tasks and deliverables  
School and Teacher Commitment  
 
�•  Te LEA has appointed a LEA or school initiative lead to serve as the primary point of contact. This may be the same lead identified for 
LEA implementation supports  
 
�•  The proposed school leader(s) have approved participation  

�x Participation of at least 1 school leader per participating campus (recommend principal)  
�x 



The Texas  Covid  Learning  Acceleration  Support  (TCLAS Program)  48  

 

 

�x Implementation survey (x4)  
�x Data from each unit/module assessment (data upload through Eduphoria, DMAC, TFAR, or manual submission)  
�x 3 anonymized student work samples from each unit/module assessment  
�x Planning  

 
�•  The LEA or school initiative lead understands that attending pre-pilot virtual onboarding and an individual planning session is a 
requirement to prepare for successful implementation  
 
�•  The LEA or school initiative lead understands that attendance and participation in ongoing check-ins for the duration of the initiative is a 
requirement to support successful implementation. Check-ins may include individual and group sessions  
Implementation  
 
�•  Participants understand that instructional materials must be piloted and implemented as intended, including following the scope and 
sequence, using the curriculum-embedded assessments, and meeting the minimum number of instructional minutes  

�x Following the year-long scope and sequence for each pilot product  
�x Meeting the minimum number of instructional minutes for each pilot product  
�x Usage of curriculum-embedded assessments for each pilot product  
�x Usage of HQIM aligned professional learning  
�x Ensuring digital access and rostering (if applicable)  
�x Ensuring print access  

 
�•  The LEA and campus(es) agree to adapt the daily schedule as needed to support the minimum number of instructional minutes 
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2.c Math and Literacy Coaches 
�•  Coaches are required to complete professional development requirements to receive continued funding 
�•  Coach primary responsibility is to provide job-embedded coaching and feedback supports to teachers 

implementing TEA approved core products for K-5 math and RLA unless otherwise approved by TEA. 
 

Decision  3 – Supplemental  Instructional  Materials  
3a. Supplemental blended learning products 

�•  I certify that the licenses purchased are used to support teachers and students adopting an approved Tier 1 core 
product 

 
3e. College Bridge 

�•  I certify my LEA includes at least one high school campus serving students in grades 11 and 12 during the 2021- 
2022, 2022-2023, and 2023-2024 school year 

�•  Campus must identify students who are not yet ready to perform entry-level college coursework in either or 
both English Language Arts or mathematics. 

�•  The applicant provides assurance that they will enter into a memorandum of understanding with an ISD and at 
least one institution of higher education to provide college preparatory courses in math and English Language 
Arts 

�•  The applicant provides assurance that the LEA will sign and submit, through the Texas College Bridge Website, 
the Participation, Data Sharing and Requirements Agreement, and meet all deadlines of the  
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years and serve as a teacher of record in the LEA by the 2024-2025 school year. 

For Education and Training Supports: 

�•  The applicant must assure that each high school campus within the participating LEA will implement at least the 
Instructional Practices and/or Practicum courses in the Education and Training course sequence in 2022–2023, and 
at least both stated courses in 2023–2024, with the teachers receiving the stipend as teachers of record for both or 
either courses. 

�•  Any participant receiving a stipend for the dual-credit E&T courses must be the teacher of record for at least one 
dual credit course section in 2022-2023 and two dual credit course sections in 2023-2024 within the E&T course 
sequence. 

�•  All LEA high schools must establish and/or grow a chapter of a CTSO that supports the Education and Training 
career cluster (TAFE or FCCLA) and participate in at least one competitive event per year each grant year. 

�•  All LEA high schools must participate in an initial TEA-led GYO Institute on or around June 27–29, 2022, with 
participants including E&T course teachers, campus principals, and college/career counselors. Principals and 
counselors will only be required to attend the first day. Attendance by grant managers, IHE/EPP partners, and 
student ambassadors is recommended and optional. 

�•  
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�•  The applicant must assure that they will provide preferential hiring, to the greatest extent possible, to teacher 
residents who have successfully completed the teacher residency program and received standard certification. 

�•  The applicant must assure that they will report the following data to TEA annually: 

�x Number of teacher residents participating in the year-long teacher residency, 
�x Demographics of teacher residents participating in the program, 
�x Number and type of teacher certifications awarded to teacher residents, 
�x Number of teacher residents hired as full-time teachers within the LEA the following year. 

�•  The applicant commits to attending quarterly High-Quality, Sustainable Teacher Residency webinars in SY 2021- 
22. 

Teacher Residency Program Structure: 

�•  The applicant and EPP partner must assure that they will collaboratively develop a teacher resident profile, 
aligned with the applicant's educator pipeline needs, that they assure will be used to recruit, select, and place 
teacher residents. 

�•  The applicant and EPP partner must assure that the teacher resident year-long clinical teaching assignment is 
one academic year (28 weeks minimum) in length, with the teacher resident spending at least 3 days per week on 
the assigned campus under the supervision of the cooperating teacher. 

�•  The applicant and EPP partner must assure that they will collaboratively develop a cooperating teacher profile, 
that includes consideration of the cooperating teacher’s impact on student achievement, to recruit and select 
high-quality cooperating teachers. 

�•  The applicant and EPP partner must assure that they will provide training and support in mentorship and co- 
teaching best practices for cooperating teachers. 

�•  The applicant and EPP partner must assure that they will adhere to all educator preparation program 
requirements in the Texas Administrative Code (TAC). 

Innovative Staffing Design and Implementation: 

�•  The applicant must assure that a designated team of district, campus, and partner EPP-level leaders will actively 
participate in innovative staffing model training and technical assistance support activities beginning in SY 2022- 
2023. The designated team must include at least one district and EPP-level leader and a selected set of leaders 
from each campus on which teacher residents are placed. 

�•  The applicant must assure 
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�•  Grantees commit to utilizing Tier 1 high quality instructional materials (HQIM) during the full academic year.  
TEA defines high quality instructional materials as those that: 1) are aligned to research-based instructional 
strategies (RBIS) in the content; 2) support all students in accessing grade-level content; 3) include embedded 
assessments/progress monitoring aligned to the materials; and 4) include implementation supports that are 
educative for teachers 

�•  To meet this definition for participating campuses, LEAs shall use Math and Reading English Language Arts 
English materials listed on 1) Texas Home Learning TEA Available Core Products, 2) Texas Resource Review (rated 
80% or higher), 3) EdReports (rated Green and then aligned to the TEKS); or 4) materials evaluated by the LEA in 
partnership with their Technical Assistance provider using established Texas Resource Review rubrics and rated 
80% or higher. 

 

Decision  8 – Summer  
�•  Grantees will meet all ADSY eligibility requirements for participating campuses, including: 

�x Serve at least one grade level within grades PreK-5 
�x Campus academic calendar(s) will have at least 180 instructional days, not including staff development 

waivers 
�x Campus academic calendar(s) will have at least 75,600 operational minutes 
�x Host ADSY days on separate days from regular instructional calendar days 

�•  ADSY Planning and Execution Program and Summer Program Support grantees agree to meet additional 
planning requirements, including: 

�x Create a comprehensive Strategic Plan utilizing the planning resources and templates provided in the 
grant program 

�x 

https://texasresourcerevie]/H/I/Rect[355.385 568.7s4URI(https://texasresourcerevie]/H/
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at every grade level, and participates in programs that create a seamless transition to additional 
education or the competitive job market; 

�x Have established partnerships with at least one IHE defined in





The Texas  Covid  Learning  Acceleration  Support  (TCLAS Program)  58  

 

 

 

other purposes merely because of the availability of these funds. The applicant provides assurance that program 
services and activities to be funded from this LOI will be supplementary to existing services and activities and will 
not be used for any services or activities required by state law, State Board of Education rules, or local policy. 

�•  The applicant provides assurance that the application does not contain any information that would be protected 
by the Family Educational Rights and Privacy Act (FERPA) from general release to the public. 

�•  The applicant provides assurance to adhere to all the Statutory and TEA Program requirements as noted in the 
2021-2023 CCRSM Expansion of Educators Eligible to Teach College Courses LOI Program Guidelines. 

�•  The applicant provides assurance that the CCRSM program leader(s) will submit a CCRSM designation (renewal) 
application for designation in 2022-2023 and for designation in 2023-2024. 

�•  The applicant provides assurance to adhere to all the Performance Measures, as noted in the 2021-2023 CCRSM 
Expansion of Educators Eligible to Teach College Courses Program Guidelines, and shall provide to TEA, upon 
request, any performance data necessary to assess the success of the program. 

�•  The applicant provides assurances that an academic year signed and dated memorandum of understanding 
(MOU) with the dual credit provider will be publicly posted by August 15, 2022 The MOU must address the 
following elements: Eligible courses; Student eligibility; Location of the class; Composition of students in the class; 
Faculty selection, supervision, and evaluation; Course Curriculum, Instructional Materials and calendar; Academic 
policies and student support services; Data-sharing policies and procedures; Courses of study that lead to an 
associate degree or up to 60 hours of college credit toward a 4-year degree; Administration of statewide 
assessments; Transcription of credit and Funding. 

 

Decision  10 - New  School  Models  
�•  


	Overview

