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Welcome and Congratulations on your Award!
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College and Career Readiness School Models
ccrsm@tea.texas.gov

Krystal Garza
Coordinator, College and Career Readiness School Models

Division of College, Career, and Military Preparation

mailto:ccrsm@tea.texas.gov
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Agenda and FYIs for Today’s Webinar
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Agenda
1. Welcome and Introductions
2. TCLAS Award Next Steps
3. Decision Specific Deep Dive
4. Recap Next Steps

FYIs

Please ask questions and drop 
them in the Question and 
Answerbox in Zoom

This recording and these slides will 
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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Onboarding Webinar Schedule
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Launch 4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-3:30pm: Print Access 

(Decisions 2B & 3C)
• 4-5pm: Digital Access 

(Decisions 2A, 3A, 3D, & 6)

• 9am-10am: Decision 9A
• 10:30am-11:30am: Decision 

9B
• 1pm-2pm: Decision 9C
• 2:30pm – 3:30pm: Decision 

2A & 2C (CRIMSI)
• 4pm-5pm: Decision 2A & 2C 

(SAVL)

9am-10am: eGrants 

9/20 9/21 9/22 9/23 9/24

9am-10am: Decision 3E • 9am-10am: Decision 8
• 1pm-2pm: Decision 5
• 2:30pm-3:30pm: Decision 4
• 4pm-5pm: Decision 7

9am-10am: eGrants office 
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office 
hours

9/6 9/7 9/8 9/9 9/10

[Labor Day] Award notification & 
confirmation survey sent

9am-10am: TCLAS Launch 
Webinar

Confirmation survey due

We Are 
Here

General TCLAS 
eGrants
Support-Specific

Key

All webinar registration links are available on tea.texas.gov/tclas
Recordings and slides will also be posted on tea.texas.gov/tclas
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Optional eGrantsApplication Webinars
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Webinar Date/Time Short Registration Link
Overview 
Webinar

Friday, 9/17
9–10 am CT

bit.ly/TCLAS_eGrants_Overview

Office Hours #1
Friday, 9/24
9–10 am CT

bit.ly/TCLAS_eGrants_OH1

Office Hours #2
Friday, 10/1
9–10 am CT

bit.ly/TCLAS_eGrants_OH2

Office Hours #3
Friday, 10/15
9–10 am CT

bit.ly/TCLAS_eGrants_OH3

Office Hours #4
Friday, 10/29
9–10 am CT

bit.ly/TCLAS_eGrants_OH4

Audience: District staff submitting eGrantsapplication
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�ƒ Serve students who are at- risk of dropping out (TEC 
§29.081)

�ƒ Open enrollment and no cost to students
�ƒ Opportunity to earn postsecondary credential 

and/or industry -based certification
�ƒ MOU with Institution of Higher Education required
�ƒ MOU with Business and Industry required
�ƒ Alignment to regional workforce needs
�ƒ Work -based Learning at every grade level
�ƒ Provides up to 6 years to earn High School Diploma 

and a certification and/or postsecondary degree 

Pathways in Technology Early College High Schools

The purpose of the Pathways in Technology Early College High Schools ( P-TECH) program is to provide a 
smooth transitional experience for students from high school to postsecondary education and 
employment.



P-TECH Connects High School to College and Career

Open enrollment and no cost to students (grades 9 -12)

Provides students both tuition -free college classes and work- based training





P-TECH Campuses Receive Benefits

P-TECH campuses are required to 



The P-TECH Blueprint is the Guiding Document

The P-TECH Blueprint ensures fidelity 
of implementation to the model and 
includes:
�ƒ Benchmarks

• School Design
• Target Population
• Strategic Alliances
• Curriculum, Instruction, and Assessment
• Work -Based Learning
• Student Support

�ƒ Outcomes -Based Measures
• Access
• Achievement
• Attainment

View the
P-TECH 

Blueprint
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P-TECH Blueprint Design Elements

P-TECH Design Elements Summary

Benchmark 1 School Design
Open Enrollment, Flexible Scheduling and Professional 

Development

Benchmark 2 Target Population Recruitment, admissions and enrollment

Benchmark 3 Strategic Alliances
MOU with Institution of Higher Education (IHE) and MOU with 

Business/Industry Partner

Benchmark 4
Curriculum, Instruction, & 

Assessment

Rigorous course of study that enables postsecondary 
outcomes, such as an associate degree, postsecondary 

certificate or industry certification

Benchmark 5 Work-Based Learning High-skill experiences at every grade level

Benchmark 6 Student Support Provide wrap-around strategies and services

14
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Planning
Implementation 

(Serving students yearly cost 
considerations)

Curriculum Mapping and Reverse Design X x
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Specialized Equipment x x

Computers/Mobile Devices x x

Supplies and Materials x x

Building Retrofits x x

P
er
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Faculty and Staff Recruitment x x

Educator Professional Development x x

Staffing Costs x

Business/Industry/WBL Liaison x x

IHE Liaison x x

O
ut
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Student Recruitment x x

Community Outreach x x

D
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Dual Credit Tuition and Fees x

Dual Credit Textbooks x

Dual Credit Instructor Costs x

S
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nt
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9a.  P-TECH Planning and Implementation
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Decision 9a:  P- TECH  
Planning and Implementation
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Requirements

Identify new P-TECH Campus (max 3 per district)

Identify Institution of Higher Education and Business/Industry Partner

Identify Career Cluster based on regional economic needs

Timeline

Planning with technical assistance provider begins in late Fall 2021 

Implementing with students 2023-2024 school year

Award Calculation

$400,000 per proposed P- TECH Planning Campus for life of grant 2021-2024

Planning 2021-2022 and 2022-2023 school year

Implement with students 2023-2024 school year



9/16/2021 18

P-TECH Planning and Implementation 
Serve a Specific Purpose
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Support eligible campuses to plan to establish the foundational elements of 
a P-TECH



https://texasccrsmdesignation.org/
https://statutes.capitol.texas.gov/Docs/ED/htm/ED.29.htm#N
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P-TECH Planning and Implementation Timeline

TCLAS Grant Process

• Documents Released: June 30, 2021
• Application Opens: July 19 – August 20, 2021
• Awards:September 2021
• NOGAs:December 2021

• 22-23 P-



Closing and Next Steps
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Texas CCRSM Interactive Blueprints

22
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Texas CCRSM Designation Website

23



9/16/2021 24

Register for an Account to Apply
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Registering for an Account

Before you begin your application, you will need to 
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CCRSM Planning Information
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�ƒBackground Information
�ƒContact Information
�ƒNarratives

�ƒ Student Support
�ƒ Advanced Academics
�ƒ Work-Based Learning (P-TECH & T-STEM Only)
�ƒ Regional Workforce Alignment (P-TECH & T-

STEM Only)
�ƒ Degrees and Credentials
�ƒ Recruitment and Enrollment and Leadership 

Teams

�ƒAssurances
�ƒFinal Submission
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Join the CCRSM Newsletter

26

College and Career 
Readiness School Models 

Newsletter
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CCRSM and P-TECH Web Resources

Texas Education Agency
�ƒhttp://tea.texas.gov/ccrsm
�ƒhttps://tea.texas.gov/ptech
�ƒ
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This support is a heavy lift intended to have a large impact

28

This support is designed to have a significant and lasting impact on 
learning acceleration for your students and requires a significant amount 
of time and effort from you and your staff. 

If, after today’s webinar, you do not believe that your LEA can fully commit 
to all requirements and assurances of this TCLAS support, please send an 
immediately to tclas@tea.texas.gov.





Thanks! 
Send TCLAS-related questions to tclas@tea.texas.gov
Send Decision-point specific questions to ptech@tea.texas.gov
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