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Welcome and Congratulations on your Award!
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Melissa Lautenschlager
Director, Instructional Materials and 

Implementation
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Agenda and FYIs for Today’s Webinar
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Agenda
1. Welcome and Introductions
2. TCLAS Award Next Steps
3. Decision Specific Deep Dive
4. Recap Next Steps

FYIs

Please ask questions and drop 
them in the Question and 
Answer box in Zoom

This recording and these slides will 
be posted on tea.texas.gov/tclas
shortly after this webinar concludes
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Onboarding Webinar Schedule
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Launch 4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-3:30pm: Print Access 

(Decisions 2B & 3C)
• 4-5pm: Digital Access 

(Decisions 2A, 3A, 3D, & 6)

• 9am-10am: Decision 9A
• 10:30am-11:30am: Decision 

9B
• 1pm-2pm: Decision 9C
• 2:30pm – 3:30pm: Decision 

2A & 2C (CRIMSI)
• 4pm-5pm: Decision 2A & 2C 

(SAVL)

9am-10am: eGrants 

9/20 9/21 9/22 9/23 9/24

9am-10am: Decision 3E • 9am-10am: Decision 8
• 1pm-2pm: Decision 5
• 2:30pm-3:30pm: Decision 4
• 4pm-5pm: Decision 7

9am-10am: eGrants office 
hours

10/1, 10/15, and 10/29

9am-10am: eGrants office 
hours

9/6 9/7 9/8 9/9 9/10

[Labor Day] Award notification & 
confirmation survey sent

9am-10am: TCLAS Launch 
Webinar

Confirmation survey due

We Are 
Here

General TCLAS 
eGrants
Support-Specific

Key

All webinar registration links are available on tea.texas.gov/tclas
Recordings and slides will also be posted on tea.texas.gov/tclas
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Onboarding Webinar Schedule
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9/13 9/14 9/15 9/16 9/17

9am-10am: TCLAS Award Kick-
Off Webinar

4pm-5pm: Decision 10 • 9am-10am: Decision 1
• 10:30am-11:30am: Decision 

3B
• 2:30pm-
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Optional eGrants Application Webinars
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Webinar Date/Time Short Registration Link
Overview 
Webinar

Friday, 9/17
9– 10 am CT bit.ly/TCLAS_eGrants_Overview

Office Hours #1 Friday, 9/24
9– 10 am CT bit.ly/TCLAS_eGrants_OH1

Office Hours #2 Friday, 10/1
9– 10 am CT bit.ly/TCLAS_eGrants_OH2

Office Hours #3 Friday, 10/15
9– 10 am CT bit.ly/TCLAS_eGrants_OH3

Office Hours #4 Friday, 10/29
9– 10 am CT bit.ly/TCLAS_eGrants_OH4

Audience: District staff submitting eGrants application



Decision 3B: Progress Monitoring 
and Intervention
Deep Dive
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Decision 3B: Progress Monitoring and Intervention Tools
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Progress Monitoring Tools Intervention Tools for Tier 2 / Tier 3 Instruction

• Supplemental products that 
support the monitoring of student 
and/or teacher performance 

• Types of products include interim 
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Approved Progress Monitoring and Intervention Tools
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Amplify Reading for K-8
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Personalized learning program for 
grades K-8.
• Captivating storylines to engage 

students
• Supports students in learning 

fluency and close reading skills
• Digital program to accelerate 

growth in reading

Available for LEA purchase with 
TCLAS Grant Funds:
• Amplify Reading 3-5

Currently free through TEA:
• Amplify Reading K-2 (expires 

8/2022)



mCLASS TX
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Benchmark and progress 
monitoring tool.
• Identify student intervention 

needs
• Connect student results with 

key lessons
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Next Steps for These Supports
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• LEA identifies the product and 
grade levels needed

• LEA submits request of 
product purchase with vendor 
(order form coming soon)

• LEA contracts with vendor to 
purchase product(s) and 
obtain access



Closing and Next Steps
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This support is a heavy lift intended to have a large impact
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Thanks! 
Send TCLAS-related questions to tclas@tea.texas.gov
Send Decision-point specific questions to 
melissa.lautenschlager@tea.texas.gov
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