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Executive Summary

Findings Highlights

« Site coordinators responding to the site coordinator survey were asked to choose their
top three program goals from a predefined list. The most selected goal was “raise the
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Findings Highlights

important” for activity design (82%, compared with 69% for city, 58% for town, and
65% for rural site coordinators).

« Avast majority of site coordinators responding to the survey indicated that the school
district supports their program through provision of building space (81%). The next
highest supports reported were staffing (62%), data analysis/analytic support (62%), and
transportation (60%). The least-reported type of district-provided support was funding,
with only 33% of site coordinators saying that they receive this type of support.

- Compared with site coordinators associated with school-district grants, site
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Exhibit ES1. Site Coordinator Perceptions of Principal Program Goals, with Site Coordinator
Goals for Comparison

Source. Texas ACE Site Coordinator Survey, Spring 2023.
Note. N = 610. Texas ACE — Texas Afterschool Centers on Education.

answers concerning the types of challenges they’ve faced in trying to meet their program goals,
and of these, 78 (or about a third) said that staffing
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In terms of retention, site coordinators who were interviewed said that they work to foster a
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Exhibit ES3. Activity Development in Texas ACE Programs

Q14. Thinking generally about all the activities offered in your program, what information
or approaches are used to develop the content of specific activity sessions? Please
indicac0.00472 Td[(i)-0.9 (n)-6.1 (d)-6.2 (i)-0.9 (c)-7.1 ((n)-6.( pr) (s)1.(c0.)-3.3 ( (n pI)-.4 (E)-.1 ()]T (n)-6n (1)-0.¢

Feedback from students
Program staff discussion 95%
Specific learning goals
Written plans for the session, assignments, and projects () 89%
Feedback from parents (k) 87%
Curricula chosen by Texas ACE center or grant leadership it} 84% 2%
Curricula chosen by Texas ACE activity leaders /) 2%

School-day teacher input or feedback %)

DN
~
3
>

Analysis of student school-day data (e.g., scores or grades) 4%

—~
2
=

Promotion of skill mastery in relation to one or more state

0,
standards L
Results of a program quality assessment tool (e.g., YPQA)

Curricula chosen by the school or district  §%

7%

Curricula driven by TCLAS academic support goals (&)

a1

3% 28%

TEA supplemental products provided through TCLAS [ 30%
TCLAS Decision 11 progress monitoring tools or 5
assessments Bt S
Copies of lessons from the school day ~ [BMER 4%

0% 20% 40% 60% 80% 100%
Proportion of Respondents

Source. Texas ACE Site Coordinator Survey, Spring 2023.

Note. N ranged from 618 to 624 for this set of items. TCLAS — Texas COVID Learning Acceleration Supports,

TEA - Texas Education Agency, Texas ACE — Texas Afterschool Centers on Education, YPQA — Youth Program Quality
Assessment.
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Exhibit ES4. District Support for Texas ACE Programs, by School-District Grant Status

Source.
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effective (82%) and that tools or assessments included with HQIM designed to monitor student
progress were at least moderately effective as well (72%). Respondents also indicated that
professional development and training related to using HQIM was at least moderately effective
(73%).

Discussion

Several themes emerge from these findings. First, program alignment with stakeholder
interestsis very important. Within the broader goals of 21st CCLC statewide and nationally,
program goals need to be aligned with school and district goals, while program services need to
be aligned with individual student and community interests and needs. Aligning the program in
these ways is essential to building stakeholder buy-in, which in turn is important for ensuring
material and staffing support from schools and districts while keeping attendance numbers
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Overview of Data Collection

This report relies on two sources of data: a site coordinator survey and site coordinator interviews.
This subsection presents a short description of each of these data types, along with notes
concerning response rates and data limitations.

Site Coordinator Surveys (Spring 2023)
During
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primarily to find out how new grants have approached the topics covered by the survey, with
an interest in uncovering areas of particular challenge or need.

The data used to guide sample selection were therefore primarily obtained from the responses
to the site coordinator survey. Criteria were based on an examination of key forced-choice

responses to
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Presentation of Findings

This section addresses RQs 2.1 and 2.2: How are Texas ACE centers approaching the
adoption of practices and approaches that reflect the quality components detailed in the
Texas ACE Roadmap? How does adoption of key practices and approaches related to the
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high-level purpose, and within aligned priorities as set by TEA, each individual Texas ACE
program sets site-specific goals. To gain a sense of these local goals, the site coordinator survey
presented site coordinators with several questions around program priorities and goal
formation. Additionally, the interviews included a series of questions that sought to explore
how programs set their goals, how they assess progress toward those goals, and how those
goals are adjusted over time. This section presents results of these questions.

Goals of Texas ACE Programs

The first question of the site coordinator survey presented respondents with a list of predefined
goal types and asked them to select three that represent the highest priorities for their center.
The most selected goal was “raise the academic performance levels of all participating students”
(62%), followed by “support the social and emotional development of students” (61%). The third
and fourth most selected goals were “provide youth with a place where students feel they
belong and matter” (45%) and “provide opportunities for students to participate in enrichment
activities they otherwise would not have access to” (42%). See Exhibit 1.

Exhibit 1. Program Goals Identified by Texas ACE Site Coordinators

62%

Support the social and emotional development of students 61%

Provide youth with a place where students feel they belong and
matter

Provide opportunities for students to participate in enrichment
activities they otherwise would not have access to

Provide accelerated learning opportunities (such as high-impact
tutoring and access to high-quality instructional materials)

45%
42%
24%

Enable lower-performing students to achieve grade-level proficiency 22%

Provide opportunities for students to try new things and develop

new interests

Help parents and adult family members develop new skills that will
support their child’s education

Prepare students for post-secondary education and/or careers
Support parent and adult family members’ health and well-being
Provide literacy education to parents and adult family members

Other (Please describe)

0%

11%

2
.

| K

| 2%
0%

0% 20% 40% 60% 80% 100%

Source. Texas ACE Site Coordinator Survey, Spring 2023. N = 622.
Note. Texas ACE — Texas Afterschool Centers on Education, 21st CCLC — 21st Century Community Learning Centers.
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Site coordinators associated with rural programs were more likely than site coordinators
associated with other locales to select “raise the academic performance level of all participating
students” as a top-three goal (72% for rural, compared with 65% for town, 61% for suburban,
and 56% for city-based respondents). Site coordinators at centers primarily serving elementary
students were also more likely to select this goal than were site coordinators at centers serving
primarily middle or high school students (65% compared with 56%). However, site coordinators
at centers primarily serving middle or high school students were more likely to select “prepare
students for post-secondary education and/or careers” as a top goal (14% compared with 2%).
Additional subgroup comparison data are presented in Appendix E, Exhibits E1 “E3
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“So, my first line of defense is always the campus improverhgattpfangh thand | just see
what goals my principal and the administrators have set. And then we also have the district
improvement plan. So | always make surertgtfamiliar with that during the summer months.
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Exhibit 2. Changes Made by Texas ACE Site Coordinators to Meet Student and Family Needs

Source. Texas ACE Site Coordinator Survey, Spring 2023.

Note. N ranged from 593 to 630, with 401 for “Other.” Percentages shown are calculated using 630 as the
denominator, however, because Question 3 consisted of multiple checkbox options making it somewhat unclear
what the precise denominator should be. Texas ACE — Texas Afterschool Centers on Education.

In terms of the stakeholders involved in the goal-setting process, during the interviews, site
coordinators mentioned including a variety of individuals. Fifteen site coordinators said that
they included school administrators in the process, 10 said that they included the Texas ACE
program director, and 10 said that they included other school-day staff (e.g., counselors). These
were the most frequently mentioned groups included in setting program goals. Site
coordinators involving school administrators said that they connectsi28.61E
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Additionally, eight site coordinators reported that school-day teachers (not working in the
program) are involved in the goal-planning process, and eight reported that they include center
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“So we all kind of work collectively to establish these goals, especially with the input from the teachers
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“Thas the only way we know revdeing any goodSo the data is extremely important. We need
to know where we are, who we need to reach out to, who we can put more effonthy ith. That
looKat the daj&very six weeks at vehgbing on. That way | knowakdBC studentl really

need to focus on them, reach out to them while continuing to focus on my other students.”

—Middle school site coordinator

“Last year we exceeded our goal, not only for attendance, but also with raisin§¢hevgsades
very proud of our studenightnow [is]October 313\e actually have several students at our
[targethumber.. Qur principal gets involvedhere we do a little celebration, candy that they
normally woultgét in school for doing things like that.”

—Middle school site coordinator

Challenges to Goal Attainment

Both the site coordinator survey and the interview protocol included questions related to
challenges to goal attainment. Based on the survey data, 281 respondents (or about 45% of all
coordinators providing an answer to this question) said that they were looking for additional
resources to support programming that addresses academic learning loss, with 49 (or about
8%) saying that they were finding it challenging to identify or access additional resources to
meet this need. A total of 275 (about 44% of site coordinators answering this question)
indicated that they were looking for additional resources to support college and career
readiness, with 62 (about 10%) saying
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Exhibit 3.
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Exhibit 5. Statistically
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There was a difference in enrollment priorities in terms of locale, with site coordinators from
city and suburban programs more likely to say that at least some of their activities had limited
enrollment (70% for city and 73% for suburban site coordinators, compared with 54% for town-
based site coordinators and 50% for rural site coordinators). Similarly, 24% of town-based site
coordinators and 28% of rural site coordinators said that at least some of their activities were
restricted to certain groups of students, compared with 39% for city-based site coordinators
and 36% for suburban site coordinators. Additional statistically significant subgroup differences
are shown in Appendix E, Exhibits E40 “E46.
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might benefit from extra academic help or enrichment opportunities; flyers posted in the school;
job announcements on websites and social media; and leveraging campus and community events
such as back to school night, open house, meet the teacher, and Texas ACE summer programming.
In general, word of mouth was reported as the most successful of these strategies, because
students relay their positive experiences to their friends, and staff share improvements they have
observed from students in the program with other students and families.

“Definitely you want to hit the ground running. So the more that you can get that face time at the
beginning of the school year, the better. So definitely whatever campus events that are held, that site
coordinator wants to make sure theg theye, theng got applications, ¥egot maybe a table
set up, something tgbing to highlight what kids have made in the program, so some type of
artifact. Just different things of that nature to help with that recruitment. So things like we have a back
toschool expo during the summertime.”

— Elementarsite coordinator

“First, ® being seen. Y\migot to go out in the school. You cannot be just stuck in your classroom
thinking that people are going to come to you. If you want people to come to your program, you have t
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“So | do this thing called student voice and choice. | actually use the form off .cbmMydexasACE
go through and find out where their interests lizzeArdwght in different programs for sports and
science.”

—Middle school site coordinator

“If Im talking to somebody new, and | have had these conversations with the new coordinators that we
hiredYearl
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whether they could identify any potential attendance issues. Nine site coordinators also
mentioned that they proactively reach out to parents or students if they see a student’s
attendance start to decrease. Whether data driven or observational, many site coordinators
investigate further when they see that a student’s attendance declines. Two site coordinators
stated that they use their child safety training (e.g., child abuse prevention and mental health
training) to help them identify potential issues that could cause students to drop out of the
program. Lastly, three site coordinators said that keeping lines of communication with parents
open is important to keeping students enrolled in the program.

Despite these efforts, challenges
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Exhibit 8. Proportion of Activities Led by a School-Day Teacher at Texas ACE Programs

Source. Texas ACE Site Coordinator Survey, Spring 2023.
Note. N ranged from 617 to 628. Texas ACE — Texas Afterschool Centers on Education.

Site coordinators associated with programs serving primarily middle or high-school students
were more likely to say that all or nearly all of their activities were led by a school-day teacher
than were site coordinators associated with centers serving elementary-age students (39% vs.
25%, respectively). Site coordinators associated with school district grants were also more likely
to say that all or nearly all of their activities were led by a school-day teacher than were site
coordinators associated with non-school-district grants (34% compared with 23%, respectively),
although this is expected given the access that school districts have to school-day teachers
(compared with, for example, community-based organizations). These subgroup differences are
also shown in Appendix E, Exhibits E47 "E48.

Respondents who said that school-day teachers led less than half of their activities were given a
follow-
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Half of the site coordinators (10) also described daily informal check-ins with school staff. They
often touch base on how students did during the day—if there is anything to celebrate, watch
out for, or consider concerning changes in programming (e.g., extra tutoring or homework
help). These informal check-in meetings are also useful for finding out what students focused
on during the school day and what students are struggling with. A few site coordinators (three)
described creating opportunities for these types of informal check-ins by volunteering to be
part of school-day activities and routines. For example, site coordinators mentioned
volunteering for lunch, bus, or dismissal duties in addition to catching staff in the hallway for a
quick discussion. Site coordinators often described informal check-ins as a convenient strategy
for reducing burden on staff schedules and as an easy way to foster relationships. Some site
coordinators (five) mentioned emailing staff during the day with any updates or questions, to
prepare for Texas ACE programming.

Finally, one site coordinator mentioned checking in with school counselors. This type of check-
in enabled the site coordinator to “get a pulse” on what they are hearing from students and to
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“Because if you ddrdve accesssitroublesome to always go to the data clerk because the data
clerk...theyre also busy doing attendance, doing tracking, this and that. For you to even interfere in
the morning just to ask this and’'shtabublesome.”

— Elementarsitecoordinator

“I think it encourages us to communicate with our instructional coaches more instead of us just going i
there and trying to interpret thebeéatayse some of us dieave education backgrounds. | think by
not giving us access [to data], they thiekhtekyng build the relationship with the instructional
coach and enforcing conversations that need to happen.”
— Elementarsitecoordinator

“We [Texas ACE staff] aedithe way completely trained on some of that stuff because we haven’
been doing it. And so when we came in to run the reports, it made it a little diffickét, because it
okay, | know we can run this, but weedtip’know how to do.thBut & just that training is not

all the way there yet. So when it comes to runningsrdpgbecisf just because ifgamot one of
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“We do our best to work ramaihd and to communicate that vision rbaityivej to support the
district-they get it. They see thateynat just giving the keys to theRRglte to somebody who
doesr’have a driveticense. We actually here to help and to help grow and to work as a
functioning team.”

— Elementasitecoordinator

“Its great to share data, but the site coordinator has to know how to use it. | could look at it, so how do
implement it?”
— Highschoositecoordinator

Activity Provision

The survey and the interview protocol both included questions concerning activities provided
by the Texas ACE program. Specifically, site coordinators were asked about sources of
information they use for activity planning, general approaches to activity planning, activity
provision oversight, and coordination of Texas ACE activities with other school supports.

Sources of Information for Determiningctivity Content

Survey respondents were asked to indicate what information they consider when developing
the content for activity sessions. The most selected option was “feedback from students,” with
96% of site coordinators saying that this was “very important.”*® About 95% of respondents
also said that program staff discussion was very important, and about 89% said that specific
learning goals were very important. Interestingly, and related to the previous section
concerning school-day linkages, only 42% of respondents said that copies of lessons from the
school day were very important. See Exhibit 11.

10 This finding suggests that the use of student voice in determining activity content is a more widespread practice than the site
coordinator interview data on retention presented earlier might suggest.
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Exhibit 11. Activity Development in Texas ACE Programs

Source. Texas ACE Site Coordinator Survey, Spring 2023.
Note. N ranged from 618 to 624 for this set of items. TCLAS — Texas COVID Learning Acceleration Supports,
TEA-
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Program Quality Assessment) was very important for activity design than were site coordinators
associated with other locales (82%, compared with 69% for city, 58% for town, and 65% for
rural site coordinators). Suburban site coordinators were also more likely to say that use of
curricula driven by TCLAS Decision 11 academic support goals was very important (62%,
compared with 50% for city, 54% for town, and 47% for rural site coordinators) and were also
more likely to say that TEA supplemental products provided through TCLAS Decision 11 were
very important (64%, compared with 46% for city, 51% for town, and 37% for rural site
coordinators). Note, however, that for both of these latter two response options the proportion
of respondents selecting “not sure” was high, with 22% to 36% of respondents within each
locale choosing this option for each item. Additional subgroup differences are presented in
Appendix E, Exhibits E57 "“E67.

When site coordinators who were

interviewed were asked to elaborate

on the sources of information they

use to plan activities, nearly all of

them (19) described collaborating

with teachers to learn what they

cover during the school day and to

solicit opinions about lesson or

activity ideas. Additionally, 14 site

coordinators mentioned that they

collect feedback from students, whereas four site coordinators said that they collect feedback
from caregivers. Nine site coordinators said that they also use academic progress reports to
help create activity lesson plans, and seven site coordinators shared that they ensure that their
activities address student needs by aligning activity topics with school-day foci for that week or
by covering topics that school-day teachers say need extra attention. Three site coordinators
reported using behavioral data.

Site coordinators also discussed how helpful different kinds of data have been in developing
lesson plans. In terms of academic data, the data types that site coordinators said were most
helpful included state and local benchmarks, grades, and STAAR results. In addition to this—and
in keeping with the findings provided in the Linkages to the School Day section
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“So given any child or any issue that wessgeay lee see that treeepopulation of fourth and
fifth graders that ar@erforming that well in math. That means when it comes down to me and my
planning for the [TeXsSE program, we do incorporate academics as well as enrichment. So we
want to have a part of thehtw-afterschool segment to be helping in the issues that we see that are
the most prominent academically in the school. Welitjiraadvdy to where the kidg don’
necessarily see it as, olrevelging work. We incorporate it into an activity to where we will take them
outside andsitike, okay, yoeiplaying soccer, Bstiike if you kick it from here to hers,thvaat
angle and at what speedeandso makes five goalsasdso makes three goals, how many is
that? How many more digdh A make than Person B? So we incorporate the subject areas that
have low performances intprthe@aspCE activities.”

— Elementarsitecoordinator

“We had quite a few students who did not pasgBtess TWe had a math accelerated learning
class created for these students. So we have students that are recaiexd Hgxhs ® do a
15hour or a 3eur—theyave to do a remedial, a remedial class for that. So whataue did with
studentso save them from having to get pulled out of all these other activities, we offered them a class
for them to come to and complete these hours.”
—Middleschoositecoordinator

Approaches to Lesson Plan Creation and Review

During the interviews, site coordinators were asked to elaborate on their activity planning
procedures. At a high level, site coordinators tended to describe three approaches to activity
planning: (a) The site coordinator primarily produces the lesson plans for staff, (b) the site

34 | AIR.ORG Texas 21st Century Community Learning Centers Grant Evaluation



35 | AIR.ORG









Exhibit 12. Lesson Plan Review at Texas ACE Sites

Source. Texas ACE Site Coordinator Survey, Spring 2023.
Note. N = 623. Texas ACE — Texas Afterschool Centers on Education.

There were several lesson plan review differences in terms of grade levels served. Site
coordinators associated with programs serving primarily elementary students were more likely
to say that their grant’s independent evaluator reviewed lesson plans (33%) than were those
associated with programs serving primarily middle or high school students (24%), whereas the
site coordinators at programs primarily serving middle or high school students were more likely
to say that school-day teachers reviewed lesson plans (49%) than were site coordinators at
programs primarily serving elementary students (36%). Site coordinators associated with school
districts were also more likely to say that school-day teachers reviewed lesson plans (45%) than
were site coordinators not associated with school districts (33%). Additional subgroup
comparisons are presented in Appendix E, Exhibits E68 ~E.

Activity Oversight

For evaluation and general program improvement purposes, Texas ACE programs conduct
activity observations. With this in mind, the survey and the interviews asked about activity
oversight, both in terms of observations and post-activity debriefs. Unsurprisingly, 94% of
survey respondents said that site coordinators conduct activity observations, whereas 68% said
that project directors do them. Sixty percent of respondents said that peer activity leaders
observe activities. Activity debriefs tended to be less common th