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Executive Summary 

The Texas Gaining Early A
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individual college- and career-related advising for students and parents.2,3 In Year 6, the 

partnerships pivoted to focus on providing technical assistance for district-based college and 

career advisors. TEA has also partnered with College Possible (formerly College Forward) to 

use its data management system, CoPilot. CoPilot was first used by participating districts in 





Texas GEAR UP: Beyond Grad Evaluation Year 6 Annual Implementation Report 

�� 







Texas GEAR UP: Beyond Grad Evaluation Year 6 Annual Implementation Report 

�� 

be a lack of clarity about the supports and needs of staff within the district, such as the 

divide described 
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�x Ensure linguistic accessibility to college and career programming and services for
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grant implementation, as reported in the Year 3 Annual Implementation Report, district 

participants reflected on how TNTP services did not always reflect a deep understanding 

of the unique context and needs of districts (Spinney et al., 2021). In subsequent grant 

years, TNTP shifted their approach to a more individualized district-led approach, which 

has continued to be appreciated by districts. The provision of individualized and targeted 

PD that is specially tailored to districts�¶���Q�H�H�G�V���D�Q�G���F�R�Q�W�H�[�W�V may enhance buy-in and PD 

effectiveness.  

�x Explore ways to gather feedback on the implementation and perceived success of

persistence coaches. To support �V�W�X�G�H�Q�W�V�¶ transition from high school to college, TEA

noted they were in the planning phase of connecting with persistence coaches who

would be working with the class of 2024 students for the latter half of Year 6 through

their first year in college. Year 7 evaluation activities may be designed to gather

feedback on the extent to which planned activities were implemented and perceptions

regarding the success of these types of postsecondary supports.
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About ICF 

ICF (NASDAQ:ICFI) is a global consulting and digital services company with over 7,000 full- 

and part-time employees, but we are not your typical consultants. At ICF, business analysts 

and policy specialists work together with digital strategists, data scientists and creatives. We 

combine unmatched industry expertise with cutting-edge engagement capabilities to help 

organizations solve their most complex challenges. Since 1969, public and private sector 

clients have worked with ICF to navigate change and shape the future. Learn more at icf.com. 




