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Statutory/Program Assurances
The following assurances apply to this program. In order to meet the requirements of the program, the applicant must 
comply with these assurances. 

Check each of the following boxes to indicate your compliance.

057906 75-6001316 N/A
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Pathway 2 of the Texas Education Agency’s Grow Your Own Grant will enable DeSoto ISD to expand our efforts and to 
address the teacher shortage by providing pathways to allow diverse populations to enter the teaching profession. DeSoto 
ISD is working to prioritize growth from within as COVID-19 demonstrated the important role of Instructional Aides and 
Teachers In Residence play in our organization as well as the challenges of filling math, science & bilingual teaching 
positions.  
 
Currently DeSoto ISD faces challenges acquiring highly qualified candidates in the highly competitive north Texas area. 
Funding will allow us to reduce barriers and support highly motivated employees who desire to enter the teaching 
profession but lack financial resources. Receiving the TEA Grow Your Own grant will provide DeSoto ISD with opportunities 
to offset educator preparation program costs while increasing retention rates by investing in employees who demonstrate 
grit and organizational commitment & interest in high need areas.   
 
Goal 1: Create and expand our Grow Your Own Pipeline of internal candidates with post-secondary and certification 
opportunities for Instructional Aides and Long-Term Substitute candidates.  
 
Goal 2: Prioritize internal candidates in high needs areas of Math, Science, ELAR and Bilingual education.   

Elizabeth Bostic – DeSoto ISD Budget & Grant Manager. With over 15 years in public education - teacher, Instructional Coach, Campus 
Administrator & School Action Fund grant lead.  She works with the district leadership to align grant goals & district strategic 
initiatives.  Ms. Bostic will provide coherence of TEA grant expectations & coordinate activities with the Human Resources team.  

Campus Principals- The campus principals serving as the campus instructional leaders are best able to help recognize the employees 
that have the most potential to add long term benefits to the district. They will also be able to see &  be aware of the effectiveness and 
progress of the stipend recipients. They will work with instructional coaches and Human resources to determine progress measures. 

Dr. Elexia White - a 10-year educator with an administrator certification who works & leads district recruitment & retention initiatives, 
including the district Teacher in Residence program & the New Teacher Academy. Dr. White has presented at various national 
conferences, including the Magnet Schools of America conference. 

Andrae Rhyne - Executive Director of Federal & State Programs.  With over 30 years in public education- teacher, principal, Curriculum 
Director, Dallas ISD Alternative Certification Program Manager & competitive grants (ESSER, GEAR UP, A2E2). Mr. Rhyne consults with 
other districts regarding improvement initiatives, teacher quality &grant management. Mr. Rhyne will monitor fiscal compliance. 

Dr. Violet Dean - Chief of Human Capital Management. With over 26 years in public education – teacher, principal, & Human Resources. 
She has extensive HR leadership in Texas school districts. She is a Holsworth fellow & advises Texas districts on internal capacity-
building initiatives. She will communicate the program impact to district leaders & recommend changes to the implementation team. 
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Goal 1: Create and expand our Grow Your Own Pipeline of internal candidates for Instructional Aides and Teacher In 
Residence candidates.  Selected candidates will enroll in an approved IHE and complete a bachelor’s degree. After 
completion, candidates will enroll in an accredited EPP and complete certification requirements. DeSoto ISD will offset 
employee educational costs by reimbursing employees that successfully complete coursework.   
Goal 2: Prioritize internal candidates in high needs areas of Math, Science, ELAR and Bilingual education.  DeSoto ISD will 
select candidates to complete undergraduate and certification requirements in critical shortage areas. We will put priority 
on applicants a focus in high need areas. DeSoto ISD will offset employee educational costs by reimbursing employees that 
successfully complete coursework.  
Goal 3: Increase the professional capacity of all individuals pursuing teaching certifications.  University partners will provide 
experiences for cohort members to increase their professional capacity in key areas including, but limited to, classroom 
management, classroom culture, unit design, etc.    
Recruiting and Hiring: The district will host at least one virtual and one in person session to recruit Teachers In Residence & 
Instructional aides.  The district will co28cil require0ur Td
(managemen1recruit
 TdS
18.191.03344recruit
 d
(dces8 Tj

-524recruiturseruiting ) Tj
10.251 0 Td
(in ) Tj
1.271 0 Td
(the ) Tj
19.415 0 Td
(district ) Tj
33.847 0 Thohost ) Tj540.271 0 Td
(need ) Tj
21fIon Telor’cants sessding, ieslimited individuals will complete in sesession 

ltployee will and will limited to the costs of the east 

ceredding, individuals will 

The purpose of the Grow Your Own Program DeSoto ISD is to provide current employees with opportunities to complete a 
bachelor's degree and become certified teachers. The progress monitoring and evaluation measures detailed below 
support the implementation of the program and are intended to meet the needs identified of the program goals.  
Goal 1 requires that we create a Grow Your Own Pipeline of internal candidates with post-secondary and certification 
opportunities. We have identified district expectations to measure the performance:   
-Min 3.0 overall GPA  
-Academic Advisement – to ensure degree completion  
-Completion of at least 60 hours of professional learning  
-TExES Score of at least 240 on applicable exams  
-Professional Portfolio  
 
To support Goal 3 of the goal hours 
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Stipend Recipient Memorandums of Understanding (MOUs)

Referencing the Program-Specific Assurances in the Program Guidelines, describe the MOUs in which: A. Pathway 1: 
Education and Training teacher stipend recipients agree to meet grant requirements and any other terms set by the LEA; B. 
Pathway 1: IHE that will partner with the LEA(s) to implement dual credit Education and Training courses and commit to 
supporting the Education and Training teachers and course implementation (if applicable); C. Pathway 2: Candidate 
stipend recipients commit to remain in the LEA for an agreed upon length of time as a condition of receiving the stipend 
and if a position is available, the LEA commits to hiring/retaining candidates with satisfactory program completion/job 
performance; D. Pathway 2: Accredited EPPs that will partner with the LEA(s) to award teacher certifications to candidates 
and commit to supporting candidates with completion of their teacher certification and supporting LEA(s) with 
implementation of the grant program. 

057906 75-6001316 N/A

-Candidates will receive an MOU that notes the following:  
 
- That candidates have until the end of the 2024-25 school year to earn their bachelor’s degree and/or teacher certification  
 
- Completion of their portfolio in accordance to their position of Teacher In Residence or Instructional Aides as outlined 
above  
 
- With documentation of receipts turned in at the end of each semester reimbursement shall occur as such:  
 
- For Instructional Aides- Candidates will be reimbursed for registration and initial enrollment fees. The candidates will be 
reimbursed for each course where they receive a 'C' or higher after they have been accepted into the Grow Your Own 
program if they complete their degree or by 

for Your 



SAS #277-23 2023-2025 Grow Your Own Grant Program, Cycle 6701-22-113RFA # Page 9 of 9

CDN Vendor ID Amendment #

Appendix I: Amendment Description and Purpose (leave this section blank when completing the initial application for funding)

An amendment must be submitted when the program plan or budget is altered for the reasons described in the 
"When to Amend the Application" document posted on the Administering a Grant page. The following are required to 
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current 


