
 
This LOI application must be submitted via email to competitivegrants@tea.texas.gov. 
 
The LOI application may be signed with a digital ID or it may be signed by hand. Both forms of signature 
are acceptable.  
 
TEA must receive the application by 11:59 p.m. CT, October 13, 2022. 

2023-2025 Grow Your Own Grant Program, Cycle 6  
Letter of Interest (LOI) Application Due 11:59 p.m. CT, October 13, 2022   

Application stamp-in date and time

Grant period from February 9, 2023 to April 30, 2025
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Qualifications and Experience for Key Personnel 
Outline the required qualifications and experience for key personnel to be involved in the implementation and delivery of 
the program. Include each of the following individuals (when applicable) and a description of each role: 1. The LEA's grant 
manager; 2. LEA leaders involved in program implementation; 3. The campus principals xperfmrl
-79.826 0.5 l
-0ant 
manager; 2. LEAgrant 
manager; 2. Liption of eon 345 l
-0ant 
man;lo3l
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man4rnt 
man4rnt 
man4rnt 
man4rnj
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Describe the major goals/objectives of the proposed Grow Your Own program. Describe the talent management strategy, 
(including the LEA's approach to recruiting, hiring, and retaining qualified teachers) related to those goals/objectives. 
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Referencing the applicant's budget workbook and the Application Funding section of the Program Guidelines, outline the 
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	StatProgReq1Txt[0]: Atlanta ISD (AISD) will intentionally build strong, stable, and diverse teacher pipelines from within the school community based on local teacher workforce needs. AISD will address teacher shortages in hard-to-staff areas, close demographic gaps between students and teachers, and build interest in the teaching profession among high school students. AISD is a small rural district and no exception to the challenges faced by all districts today. With 48% minority students and only 11% minority teachers, the staff does not reflect the demographics of the student population. Retention of quality teachers remains a district-wide issue. With grant funds, AISD will support the transition of paraprofessionals, instructional aides, and long-term substitute teachers to full-time, certified teacher roles. Students in AISD are 69.3% economically disadvantaged, and these current employees live in the AISD community they serve and have invaluable context about the schools in which they serve. The approach is intended to facilitate increased entry of diverse individuals into the teaching profession and to promote better long-term recruitment and retention by targeting already proven and dedicated staff who desire opportunities for advancement. This is accomplished by providing candidates with financial relief for bachelor’s degree completion and/or teacher certification. In addition, AISD will continue its current high school educator preparation program to build interest in teaching among high school students, and develop their foundational knowledge of teaching. Grant funds will be used to provide incentives for the ET teacher, provide professional development, and program growth. 
	TextField1[0]: 
	TextField1[1]: Stacy Anthony, Education and Training Teacher/CCMR Coordinator is a certified teacher with over 15 years classroom experience. She will teach the E&T class and guide students to identify a course of study that promotes college and workforce readiness, career placement and advancement, and help students make the transition from secondary to post-secondary education.
	TextField1[2]: Karen Sams, Atlanta High School College/Career Counselor is a certified school counselor and teacher with over 20 years of education experience. Sams will guide students and prepare them to set ambitious goals, define a pathway to achievement, and successfully navigate personal and academic obstacles they encounter.
	TextField1[3]: Nancy Rinehart, Atlanta High School Principal, is an experienced administrator and teacher holding Texas mid-management certification with over 30 years education experience. Rinehart will monitor and evaluate teacher effectiveness and student progress.
	TextField1[4]: Lori Cullins, AISD Director of Instructional Programs, will oversee Booth as her direct supervisor. Cullins also serves as the district's CTE director and is an experienced school counselor and teacher. She will regularly meet with Booth to review candidate progress and status. She will also review E&T teacher progress and student growth measures.
	TextField1[5]: Elizabeth Booth, Grant Manager, is a central office administrator whose duties include TCLAS coordinator for Decision 1-Strategic Planning and Decision 4-Teacher Recruitment Support. Booth holds principal and teacher certifications, a master's of educational administration, and a bachelor in elementary education. Booth will be responsible for all phases of program implementation.

	Page5[0]: 
	CDN[0]: 034901
	VendorID[0]: 1756000131
	AmendmentNo[0]: 

	Page6[0]: 
	CDN[0]: 034901
	VendorID[0]: 1756000131
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	ProjEvalMod[0]: Pathway 1: Education and Training in High School    * Stipend for Educational and Training pathway teacher $5,500   * Travel to Summer Institute 2023 for Teacher, 2 counselors and 1 administrator  $3,000   * Program implementation and growth costs for schools with existing E&T program in place  $5,000                     Pathway 1 Total    $13,500Pathway 2:  Transition to Teacher CertificationThrough surveys and personal contacts, AISD has identified six current employees that are potential candidates for Pathway 2. Four of these will have enough hours to qualify for GYO and are are seeking assistance in finishing their bachelor's degree and teacher certification, and two already hold bachelors' degrees and desire to obtain certification.   *Four candidates seeking bachelor and certification @$19,000  =  $76,000   *Two candidates seeking certification only @$8,000  =  $16,000                                                                                          Pathway 2 Total    $92,000Based on experience as a participant in TCLAS Decision 4 for 2021-23, AISD notes that this funding will reasonably cover tuition, fees, and living expenses. Participants are averaging between $5,000 - $7,000 each for completion of bachelor's degree tuition and fees, $4,000 - $6,000 for certification, leaving $4,000 - $7,000 for living expense stipends. Grand Total for Cycle 6       $105,500        
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