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Application stamp-in date and time
This LOI application must be submitted via email to competitivegrants@tea.texas.gov.
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are acceptable.

TEA must receive the application by 11:59 p.m. CT, October 13, 2022.

Grant period from 9, to 30, 2025
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2. Attachment 1: Pathway Selection and Participation
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managers n
identifying field sites and field site teachers, and coordinating student transportation to field sites.
17. LEAs shall develop a marketing and recruitment plan to grow enroliment in high school Education and Training courses. Upon request by TEA, all
LEA hiah schoals will submit their nlan for marketing and student recruitment

s
Ti FoAIREAEASAY [ 120 Fmime

ek

and surveys to give input on the Education and Training programming.
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teacher pipeline needs.

The Grow Your Own Program for Evadale ISD will be a two-fold effort: 1.) High School students will be recruited into the
eacher Pathway to build interest in the teaching profession during their High School career, and then after graduation,
re to pursue a teaching career. 2,) Current non-certified or non-degreed employees with the desire to become
educators will be recruited to acquire the necessary preliminary hours of study and then enter the EISD GYO

he EHS Vocational Teaching Pathway, EHS students with interest in a teaching career will funnel through the
and Training Program, and with possible duai-credit coursework, then pursue a post-secondary degree in
ng. By utilizing the Field Site piece in the Teaching Pathway, observing actual classroom activity, students then
to follow-up after graduation as a Paraprofessional, an Instructional Aide, or a Long-term Substitute teacher, enroll
an IHE or an EPP to acquire a teaching degree. As a teaching employee at EISD, administration will evaluate and
ne those candidates qualifying for the GYO Program
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pursuing t teaching degree.
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Describe the major goals/objectives of the proposed Grow Your Own program. Describe the talent management strategy,
{including the LEA's approach to recruiting, hiring, and retaining qualified teachers) related to those goals/objectives.

The Goals and Objectives of the Evadale ISD Grow Your Own Teacher Program are as follows:
-nlareisa unindiyidualinbn.are dedicaindinibacilling af Paina ateachar

--To fund these individuals with a source that will not encumber them, but enable them to pursue and successfully
complete a teaching degree and desire to be a master teacher in EISD.
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--To present to these individuals the culture and climate for educating children in which they will desire to commit to
working for their entire career.

--To identify potential GYO staff members by: 1) The desire to work in EISD; 2) Their work ethic; 3) Their enthusiastic
approach to teaching; 4) Their willingness to pursue a degree.
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proposed Budget and amounts for allowable uses of grant program funding. This should also match the Pathway Selection :
and Participation section of this application.

Proposed Grow Your Own Grant funding budget:

1:
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)
Education and Training Field Site Teacher stipends over two-years— 2,000
Travel for Summer GYO Institute-- 3,000
Student Transportation to and fromE&T 2,000
Field Sites
Implementation and growth of E& T 5,000
Program

Pathway 1 Request =$17,500

2

Candidate stipends to cover tuition, fees, and living expense Two (2) Candidates= $38,000
within the Grant timeline
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stipend recipients commit to remain in the LEA for an agreed upon length of time as a condition of receiving the stipend
and if a position is avallable, the LEA commlts to hlrlng/retalnlng candldates W|th satlsfactory program completion/job
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An amendment must be submitted when the program plan or budget is altered for the reasons described in the
"When to Amend the Application" document posted on the page. The following are required to
be submitted for an amendment: (1) Page 1 of the application with updated contact information and current
authorized official's signature and date, (2) Appendlx | W|th changes |dent|f|ed and descrlbed (3) all updated sections
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Request. Amendment Instructions with more details can be found on the last tab of the budget template.

You may duplicate this page

Amended Section Reason for Amendment



