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January

Activities/Interventions

x Superintendenidentifies District Coordinatorof Schoollmprovement(DCSI)
x Superintendentand DCSEkstablishDistrict Leadershipleam(DLT)
x Divisionof Reviewand Support contactd EAsvith DeterminationLevel (DL or higherto

scheduleteleconferenceo review RDAdata, conductaroot causeanalysisandengagen
StrategicSupport Plan (SSPYevelopment.

x DCSIDLT and relevantstakeholdersengagein planningactivitiesand developSSP.

Submissions

X Superintendents are no longer required to submit a DCSI Attestation when engaging in
RDA Continuous Improvement activities; however, the DCSI should be an individual
serving in a position to impact and/or influence the implementatajrbest practices
alignedto increasingpositive studentoutcomes.
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June/July

Activities/Interventions

All Determination Levels

x DCShndDLTcollectevidenceof strategyimplementationand progress
x DCSandDLT




