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HB 3 Early Reading Proficiency Supports

Since 2007, Texas' reading scores have flatlinedand declined compared to nationalaveragesas measured bythe 
National Assessmentof Educational Programs (NAEP). Effective K-2 diagnostics are a crucial support for other 
reading initiatives.  
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Strong Diagnostics Support Instruction

Useful diagnostic data empowers administrators and teachers.

Collect Data
Teachers collect data on what 
each student knows and can 
do. 

Analyze Data



Texas Commission on School Finance

Continuous Improvement related to Recommendation #2:
The Commission recommends that districts be required to use the state’s 
current KEA assessment tool (provided free by the state to all public schools 
and currently utilized by 33 percent of districts statewide, both large and 
small), in order to benchmark the efficacy of their Pre-K efforts vs. similar 
districts. 

• Share Kindergarten readiness assessments with parents within 60 days
• Submit annual reports of students that meet third grade standards that include:

• Number and percent of Pre-K eligible and non–Pre-K eligible
• Students assessed as kindergarten ready vs. those who were not 
• Students who attended district Pre-K vs. those who did not
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HB 3 Changes 

Statute related to early childhood diagnostic tools changed following HB 3.

Previous Statute Statute Following HB 3 - §28.006 

Kindergarten 
Focused
• The commissioner shall 



Kindergarten
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Kindergarten Instructional Settings

• Opening Circle
• Story Time
• Shared Reading/Writing
• Instruction by Content
• Transitions
• Direct Instruction

• Focused 
Interventions

• Guided Reading
• Direct Instruction

Small GroupLarge Group
Independent 

Centers
• Library
• Sensory Motor
• Math
• Blocks
• Science
• Teacher led Small 

Group or Push into 
Centers



Importance of Diagnosing Prior Understanding

rNeed Support

Without administering formative or summative 
diagnostic tools, grouping students can be 
haphazard. 

Monito

On Track

Current Level of Academic Achievement Is Not Identified
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Needs 
Support

On Track

Students come to teachers 
with a variety of prior 

experiences and with varying 
levels of background 

knowledge.

Providing quality kindergarten instruction to ALL students is a challenge.



Monitor



On Track

MonitorNeed Support

Understanding the student’s current knowledge 
Informs classroom instruction. Current Level of Academic Achievement Identified



Need to Monitor Progress

I see a fox that 
rhymes with ___?

Diagnostics can help teachers better understand how to meet student needs.

Engaged

Engaged

Engaged

Engaged

Teachers need to conduct 
diagnostics early in the 
kindergarten year to 

determine student needs 



Current Landscape of 
Kindergarten Diagnostic 

Tools
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Yet today we have…
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…a system that limits the ability to obtain comparable data in early years.





What this could look like for one student

The same 
student may 
be evaluated 
differently 
on each 

instrument, 
making the 

data 
confusing for 
the teacher 
and student.

Domain Instrument A Instrument B Instruments C Instruments D

Listening 
Comprehension

On Track Tier 2 Developed Meets

Vocabulary On Track Tier 2 Still Developing Exceeds

Decoding Support Tier 3 Still Developing Below

Number and 
Counting

On Track Tier 1

No data – instrument doesn’t 
cover these domains.

Executive 
Function

Support Tier 3

Academic 
Motor Skills

Monitor Tier 2
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What this could look like for one student

The same 



What this could look like for one student

The same 
student may 
be evaluated 
differently 
on each 
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making the 

data 
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and student.
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Statewide Kindergarten Diagnostic

Having a common approach to kindergarten diagnostics creates:

Effective evaluation of prekindergarten and 
the partnership programs 

Public Policy



Kindergarten Statewide Diagnostic



New Kindergarten 
Readiness Diagnostic
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TX-KEA Screener



Pilot Screener Tool





Implementing the Screener

Districts must use the TX-KEA screener at the beginning of the year (BOY/Wave 1). LEAs can 
choose TX-KEA or their preferred instrument to complete their diagnostic requirements. 



TX-KEA Components
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TX-KEA Characteristics

TX-KEA…

…IS NOT: 

• An intelligence (IQ) test

• High stakes

•















TX-KEA Data and Reports
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TX-KEA Reporting Supports for Teachers

TX-KEA saves teachers time by providing reports for instruction and for 
reporting to parents.

Student Reports
Summarized individual student data in one 
report 

Classroom Reports
Comprehensive reports for classroom 
summaries and grouping students

Parent Reports
Dt





TX-KEA Reports to Group Students for Instruction

Example reports

TX-KEA suggests small groups based on results that teachers can customize as 
needed.

Vocabulary

SamJoe

Annette Gabriela

Classroom Activities SORT BY COLOR
Vocabulary





TX-KEA Reports to Share with Parents
Ready for Use Fall 2020

In Statute

Not later than the 60th calendar day after the date on which a reading instrument was 
administered report, in writing, to a student's parent or guardian the student's results on the 
instrument. TEC §28.006 (d)(2).
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Planning and 
Implementation
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Flexibility in Administration Design

School systems design how to administer TX-KEA to meet local needs.

LEAs decide:

Who

• Order of sub-tests; decision to leverage optional sub-tests

When

What

• Time in calendar year, time in school day, throughout week

• All-





Sample TX-KEA Annual Schedule

Aug Sept Oct Nov Dec Jan Feb Mar Apr May Summer

Sample TX-KEA Annual Schedule

3-



First and Second Grade
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Approving Free Instruments

We will be conducting a competitive process to identify 
qualified free instruments to diagnose reading. 

Information will be released through a To the Administrator 
Addressed (TAA) letter date before the end of December this 



Dyslexia 
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Additional Resources to Support Implementation

Teacher Resources

ProfessionalDevelopment 
Opportunities 

Detailed Decision-Making Documents

Additional teacher resources, including TEKS Guides and printable 



Next Steps 
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House Bill 3 Resources

Visittea.texas.gov/HB3for the 
most up-to-date information

Email HB3info@tea.texas.gov
with any questions

tea.texas.gov/HB3 HB3info@tea.texas.gov

Stay tuned for the most up-to-date information from TEA on the 
implementation of House Bill 3 



Thank you!
For Additional Questions: 

HB3info@tea.texas.gov
Include “K-2 Diagnostic Tools” in the subject line


